NOTES from the RAC Steering Committee - Ramingining

Workshop 1
Date: Thursday 26 June 2014

Present:

Ramingining community members:

Matthew Dhulumburrk, Norman Daymirrinu, Albert Djiwada, David Warraya, Brian Yambal, Barry

Djarriyan, David Rumbarumba, Peter Gambun
Apologies:
Frank Galaniwa

Other: Anthea Nicholls (CDU), Andy Fahey (Brisbane)

The Workshop:

Matthew introduced the Workshop and talked about why we are doing this work.

Anthea introduced the program and the main goals for this workshop.

Our main goals were

1. Growing our understanding of the key words -
preamble, principles & values, objectives, rules
and vision

2. Checking our vision, to see if we are still happy
with it.

Developing an Aboriginal Corporation in Ramingining
Workshop 2
10 July 2014 - 10.00 am to 12.00 pm

Goals/Aims:

. To be clear and happy about what we are doing in
this workshop

. To be clear about the process of developing the
corporation

. To understand the meaning of key words

. To agree on our Vision for the new Corporation

. To agree on the next steps

ACTIVITY 1: Agree on our goals for this workshop
Review what we did last meeting

ACTIVITY 2: Understand more about the key words
Small group activity

ACTIVITY 3: Report back

ACTIVITY 4: Checking our Vision

ACTIVITY 5: Next steps

ACTIVITY 6: Lunch!




We used this diagram and a larger version on the floor.
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Building a Corporation - Ramingining Steering Committee

We wrote the meanings on the glossary and we practised sorting statements from different
Corporations into the five groups.

This helped us to understand the
key words, preamble, principles
& values, objectives, rules and
vision.

After this we decided to leave
the next exercise (Activity 4 Part
2) till the next meeting.

 Objectives
2 : ;

Djiwada asked about electing a
chairperson and we decided to
talk about that at the next
meeting.
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Tony then explained that the
development of a new Aboriginal
Corporation is an exciting step
and very much inline with
current Government policy so he
is looking forward to working with the group.

We, the people of the Cherokee |
acknowledge humil

with ity
goodness. aid snd guidance of tf
Ruler of the Universe.

We then had a special lunch to celebrate our first Steering Committee meeting.

The next meeting will be on Thursday 10 July.



